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Ending homelessness. Preventing suicide.

To: Mayor Frank Jackson

From: Oversight Committee on Missing Persons and Sex Crimes
Investigations

Re: Briefing Paper - Final Update (2012)

Date: April 5, 2012

Purpose

To monitor the city administration’s progress on the 26 recommendations presented by the
Mayor’s Special Commission on Missing Persons and Sex Crimes Investigations; to review
Cleveland’s new policies and practices in handling cases involving missing persons and sex
crimes; and to provide feedback to the City’'s new and enhanced proposed policies and
practices.

Members

Mary Bounds, Assistant Safety Director, City of Cleveland

David Carrell, Supervisory Special Agent, Federal Bureau of Investigation
Rosemary Creeden, Associate Director of Trauma Services, MHS

Megan O'Bryan, President/CEO, Cleveland Rape Crisis Center

Yvonne Triplett, City of Cleveland Community Relations Board

Kevin Bell, Community Activist - Inactive Member

Members of the Oversight Committee appointed by Mayor Jackson are volunteers from the
City of Cleveland, FBI, Cleveland Rape Crisis and Mental Health Services. Organizations
represented by the Oversight Committee provide in-kind resources to the effort.

Process
The Committee has spent from May, 2011 to March, 2012 reviewing and
assessing the progress of the Cleveland Division of Police as they worked
towards completing the last of the Special Commission’s Recommendations.

It has upheld its established process:

To convene as needed during this final phrase

To open meetings to appointed committee members and invited guests

To rotate the chairing of the meetings and its location

To meet with Chief McGrath or his designee regarding the progress

To review written documents and new and enhanced policies and procedures both
during meetings and outside of scheduled meeting times.



Work Completed
Since the last update to Mayor Frank Jackson on Wednesday, May 4, 2011, the

Oversight Committee had several working meetings on the following dates:
e June 9 - Working meeting

e July 7 - Working Meeting

e August 30 - Working meeting

e November 14 - Working meeting

e January 20 — Meeting with Chief McGrath

e February 16 - Working Meeting

e March 28 - Working Meeting

e April 4 - Working Meeting

Document/Material Review/Field Work
Over the last year of field work, the Committee:
e Reviewed the new and improved Missing Persons Website
e Reviewed designs for pamphlets/handouts to be given to families of missing persons
and to victims of sexual assault
Reviewed updates to the new MOU between DCFS and CPD
Met with Chief McGrath to discuss recommendations that are “in progress”
Met with Office of Professional Standards
Visited the Sex Crimes Unit to view the renovated space.
Reviewed the Wilson Research Report dated August, 2011.

Assessment of Progress to Date
As of April 2012, the progress continues, 22 of the 26 recommendations have been
completed. Only 4 recommendations remain “in progress”. The Committee shares the
following items as highlights of progress this year:

e The new version of the Missing Persons website for CPD was improved beyond
expectations. The website is now identified as Regional Fusion Center and
Cleveland Police Northeast Ohio Missing Person Database. It contains a
“tiplink” (www.helpfindthemissing@city.cleveland.oh.us) as well as a “hotline” (216-
664-4477).

¢ Completed renovations to the Sex Crimes Unit office are great. All work spaces, new
interview rooms and the children’s waiting room, as well as a break room are
completed. As an additional improvement audio/video equipment will be installed in
the interview rooms.

e An advocate within the Sex Crimes Unit has directly contacted 1,154 victims
reporting sex crimes to the Cleveland Division of Police since July, 2010.

e Chief McGrath continues to co-chair two critical county wide initiatives, Defending
Childhood and Family Justice Center. The Family Justice Center has located a space
to house the project and hope to begin comprehensive services to victims before the
end of the summer. The Season of Hope House has opened and is serving women
who are struggling with homelessness, mental illness and drug addiction. Several
Oversight Committee members are serving in leadership roles on committees which
support these efforts.

¢ Cleveland Division of Police was awarded a scholarship from the National Center for
Victims of Crime, to enhance services for victims with disabilities and partnered with
Domestic Violence Center to more effectively serve victims who are part of the
hearing impaired community.



http://www.helpfindthemissing@city.cleveland.oh.us/

e Protocol for Civilian Review Board oversight was completed and presented to Safety
Director Flask and Chief McGrath, late fall of 2011, along with their 3™ quarter
assessment report.

The Oversight Committee reports that there are four (4) remaining recommendations in
progress. Based on the ongoing assessment of the Cleveland Division of Police’s
commitment to this project, the Committee has confidence that the progress to address the
remaining recommendations will continue.

Having served in their appointed capacity for nearly two years, the Oversight Committee
acknowledges that the majority of the 26 Recommendations have been implemented, and
many have been classified as “"Completed” on the Progress Sheet. It should be understood,
however, that in some cases, the particular recommendation implementation will continue
to evolve from this point forward in an effort to continually improve various areas of
concern. Many documents or publications addressed in the recommendations are
considered to be “living documents,” which can change over time in order to incorporate
best practices and lessons learned. Additionally, portions of a particular recommendation
may be implemented through more than one means.

We would also like to give a special thank you to Carnette Higdon, Assistant Administrator
with the Department of Public Safety for all her assistance and input.

Report dates to Mayor Jackson
e July 16, 2010 (Completed)
e QOctober 27, 2010 (Completed)

e January 20, 2011 (Completed)
e May 4, 2011 (Completed)
e April 5, 2012 (Final Report)
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