
City Of Cleveland 
Department Of Public Utilities 

Division of Water 
 

Request For Proposal – Facility Improvements Plan for Secondary Sites 
 

Addendum No. 3 
 

May 20, 2015 
 

Proposals are due June 8, 2015 by 12:00 p.m. 
 
Last day for questions is May 29, 2015 by the close of business. 
 
The sign-in sheet form the non-mandatory pre-proposal conference held on May 19, 
2015 is attached, as well as the presentation from the conference. 
 
Any questions regarding the OEO Schedules and requirements should be directed to 
DeAndrea Pruitt at 216-420-8657. 
 
Changes to the RFP: 
 

1. Under Task 2 description (on pg.10 of the RFP) the number of planned project meetings 
has been changed to 20 from 30. This refers to task submittal review meetings and 
stakeholder decision meetings, not the kickoff or project progress meetings. 

2. On pg. 14 of the RFP under electrical work, please add Darrow Station (together with 
North Royalton) for an updated arc flash study and testing plus cleaning of electrical 
panels. 

3. The Table of Contents in the RFP has been corrected (correct copy is attached). 
4. The Project Fee Table (RFP - Attachment B) has been modified to add the project labor 

multiplier. Please use the table attached to this addendum with your proposal. 
5. Addresses for all sites are listed in the CWD distribution system schematic (Attachment 

G of RFP document). 
 
Questions and Answers from the pre-proposal conference: 
 

1. Are CAD drawings available for all sites? 
 
Answer: Approximately 50%. 

 
2. If one task ends up requiring more monies than originally proposed, can monies from 

other tasks be utilized?  
 

Answer: No. Each task is a not-to-exceed dollar amount. 
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Z:\Contracts Unit\1 Competitve Bidding\1 Competitive Bidding\2 Requests for Proposal\2015\Secondary Site Facility Plan\Addendum No. 3\Addendum Facility Plan Project Fee TableFee Table

Prime/ 
CSB/Non-

CSB
TOTAL FEE

Hours Labor Fee Hours Labor Fee Hours Labor Fee Hours Labor Fee (Tasks 1,2,3 & 5)

Prime Consultant [insert name] Prime  $            -    $            -    $            -    $            -   

Subconsultant 1 [insert name] CSB -$           -$           -$           -$           

Subconsultant 2 [insert name] CSB -$           -$           -$           -$           

Subconsultant 3 [insert name] Non-CSB -$           -$           -$           -$           

Subconsultant 4 [insert name]  -$           -$           -$           -$           

[additional names as needed]

TOTAL 0 -$      0 -$      0 -$      0 -$      

$250,000

NOTE THAT COMPENSATION IS BASED ON ACTUAL LABOR RATE times MULTIPLIER OPTIONAL WORK ALLOWANCE $150,000

LABOR RATE MULTIPLIER = $100,000

Authorized Signature: GRAND TOTAL
Date:
Firm Name

REIMBURSABLES ALLOWANCE

TASK 4 ( Project Definition Reports) ALLOWANCE

Addendum No. 3 -  Facility Improvements Plan for Secondary Sites        PROJECT FEE TABLE

Task 5 Compilation of 
Final Report

Task 1                  
Preliminary 

Inspection & Work 
Plan

Task 2                    
Detailed Site 
Inspections

Task 3                
Reviews & 

Recommendations



 
May 19, 2015 

CITY OF CLEVELAND 
DIVISION OF WATER 



 
TO THE 

 
DIVISION OF WATER 

 
____________ 

CWD STAFF INTRODUCTIONS 
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Questions may be emailed or faxed by 

  
May 29, 2015   

 
to 
 

Simon Mastroianni 
           (216) 664-2444, Ext. 5630 

  (216) 420-7995 (Fax) 
  simon_mastroianni@clevelandwater.com 
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 CWD serves 1.5 million residents with over 400,00 
accounts 
 

 Water system has 9 hydraulic districts that cover 
620 square miles and 4,600 miles of water mains 
 

 There are a total of 20 secondary sites, with booster 
pump stations, water storage facilities or both 
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 There are 11 unmanned, remotely controlled booster pump 

stations 
 
 Pump stations are unmanned and remotely controlled from 

CWD’s Control Center in Parma 
 

 
 Out of the 11 pump stations at least 8 require considerable 

rehabilitation work, including new pumps 
 
 

 Hydraulic analysis is not required and will be provided by CWD 
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 Out of the 20 sites, 15 sites have storage tanks or 
towers, including concrete tanks 
 

 CWD has rehabilitated or painted almost all the 
tanks and towers in the last 15 years 

 
 Tanks / towers that were inspected more than five 

years ago will require inspection by a specialty firm 
 

 Towers at Dover and Keller sites do not require any 
work 
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 Project scope has been divided into five tasks for invoicing, 
and some work highlights are 

o Detailed inspection of facilities and equipment 
o Inspection of tanks and towers by a specialty firm 
o Phase 1 environmental study (excluding contaminant testing) 
o Creation of pump curves for pumps not to be replaced 
o Evaluation of communication systems (Ethernet, 900 MHz radio) 
o Code upgrades 
o Recommendations for emergency power improvements 
o Energy Usage Tabulation 
o Landscaping recommendations 
o Electrical short circuit and arc flash analysis using CWD provided 

SKM software at nine storage sites and North Royalton plus Darrow 
o Cleaning and testing of electrical panels at these sites 
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 Salient project activities include 
o Collection of engineering records for facilities 
o Preparation of work plan and detailed project schedule in MS Project 
o Bi-weekly progress meetings with CWD project manager   
o Submission of monthly progress report for the project 
o Preparation of technical memoranda for CWD stakeholders 
o Preparation of decision matrices for CWD stakeholders 
 
 PROJECT MEETINGS 
Besides the progress meetings, the proposer should budget for 20 
other meetings with stakeholders (instead of the 30 mentioned on  
p. 10 of RFP). These include 
o Task submittal review meetings 
o Project decision meetings with stakeholders 
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 Task 4 – Project Definition Reports refer to preparation of detailed 

scopes of work and construction cost estimates for selected 
projects at the end of the planning (fee to be negotiated) 
 

 There is an allowance for optional work, which may require some 
engineering design work 
 

 Final report includes submission of digital copies of all project 
documents and memoranda 
 

 CWD expects a comprehensive capital improvements plan for all 
20 sites from this effort 
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 Prime must have TEN years of experience in 
waterworks projects (with a total fee of at least 
$5M) 

 Prime must also furnish verifiable evidence of 
having worked on water / wastewater pump station 
and storage tanks in the last five years 

 
 

 Subconsultant Qualifications 
 No water / wastewater experience is required from 

CSB or non-CSB subconsultants 
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 Fee quotation is to be provided in Fee Table of 
Attachment B  
 

 Fee shall be based on the consultants’ proposed 
level of effort and that of all subconsultants for 
Tasks 1, 2, 3 and 5, plus specified allowances for 
Task 4, reimbursables and optional work as 
requested in the Fee Table 

  
 Fee Table and other City forms (Attachments B & D) 

are to be submitted in a separate sealed envelope 
from the Qualifications Proposal (RFP - p.30, para. H)  

  
 Time of clerical staff and project manager is 

chargeable. Executive time cannot be charged 
(should be considered overhead) 
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 The Reimbursable Policy is attached as Attachment F in 
the RFP.  No markup is allowed on reimbursables 
 

 Compensation will be based on actual hours expended 
by individuals and other direct costs. Copies of actual 
time sheets and actual salary rates may be requested, if 
needed 

 
 Consultant fee will be based on actual employee salaries 

times the multiplier – The labor fee multiplier must be 
specified on the Fee Table 
 

 Fee rates remain fixed during the life of the contract 
 

 Actual total fee cannot exceed the total quoted for any 
task in the Project Fee Table for the services described in 
the RFP 
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 CSB participation goal is 10% 
 
 CSB credit is based on dollar value of work awarded 

to the CSB firm/firms 
 

 In Schedule 2 of Office of Equal Opportunity (OEO) 
forms, the prime must identify the proposed 
compensation for the subconsultants as Labor Fee 
(together with discipline) and the subconsultants’ 
share of reimbursables 
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 Proposals must contain a Qualifications Proposal and 
a Fee Proposal together with other required forms 

 
 Qualifications Proposals should contain no more than 

50 single-sided printed 8.5x11 pages  
 
 Total of eleven hard copies (including the original) are 

required for the Qualifications Proposal and the Fee 
Proposal with the other forms 

 
 Please enclose two (2) digital copies on CD of the 

entire proposal in the Fee envelope for archiving 
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 Evaluation criteria is listed in the RFP 
 
 Qualification Proposals are evaluated by a CWD Committee 

of engineers and other staff 
 
 Fee proposals are opened after evaluation of proposals 

and fee score is added to the qualifications score 
 
 A short list is prepared based on the qualifications and fee 

proposals 
 
 Short listed firms are invited for oral presentations 
 
 Oral Presentation scores awarded by committee members 

are added to arrive at final rankings 
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 There is a 10% Cleveland Small Business participation goal for 
this proposed contract 

 
 Required Forms are to be submitted with FEE PROPOSAL in a 

separate envelope from the Technical Proposal 
 
o Schedule 1:  Project Contract Information Form 
 
o Schedule 2:  Schedule of  Subcontractor Participation 
 
o Schedule 3:  Statement of Intent to Perform as Subcontractor 
 
o Schedule 4:  CSB/MBE/FBE Subcontractor Unavailability/  

   Impractability Certification 
 
 ALL schedules should be signed 
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 Non-Competitive Bid Contract Statement for 2015 
 

 Request for Taxpayer Identification Number and 
Certification 

 
 Northern Island Fair Employment Practices 

Disclosure 
 
 OEO Schedules 1-4 from previous slide 
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 Site visits are not mandatory. 
 
 If a firm wants to visit an existing CWD booster 

pump station or water storage site, then Rich Papp 
should be contacted at (216) 664-3180 or 
rich_papp@clevelandwater.com 

 
 Recommended stations for visit: 
◦ Eastside – Cedar-Winchester Station, 27149 Cedar 

Road, Lyndhurst, OH 
◦ Westside – Pearl Station, 18640 Pearl Road,  

      Strongsville, OH 
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 As-built drawings for all sites are available at: 
Department of Public Utilities Building 
1201 Lakeside Avenue 
Cleveland, OH   44114 
 

 If a firm wants to see the engineering 
drawings, please contact Brian Finks at (216) 
664-2444, ext. 5512 or 
brian_finks@clevelandwater.com 
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Proposals are due on June 8, 2015 by noon addressed to:  

 
Simon Mastroianni 

1201 Lakeside Avenue  
Cleveland, OH  44114  

216-664-2444, Ext 5630 
simon_mastroianni@clevelandwater.com 

 
Proposals may be mailed or hand delivered. 

 

20 

mailto:simon_mastroianni@clevelandwater.com


 
 

QUESTIONS 
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