CLEVELAND™

RIIRET SYITERM

Date: April 30, 2015
To: Prospective Proposers
From: City of Cleveland, Department of Port Control

Subject:  Addendum No. 1to Request for Qualifications:
Construction Management and Administration Services

Please be advised that the City of Cleveland, through its Director of the Department of
Port Control, hereby publishes Addendum No. 1 to the Request for Qualifications:
Construction Management and Administration Services, dated April 9, 2015.

This addendum number one (1) serves to address the following:

¢ Questions and Answers for Construction Management and Administration
Services N829-15

¢ Publishing of Power Point Presentation from Pre-Qualification Meeting, which
was held April 20, 2015

¢ Sign In Sheets from Pre-Qualification Meeting, which was held April 20, 2015

¢ Presentation of Computer-aided design (CAD)/Building Information
Modeling (BIM) information used by DPC Planning & Engineering:
Exhibit: CAD/BIM SPECIFICATIONS — DPC PLANNING &
ENGINEERING Version 0.2 Dated: 9/15/14

e Presentation of Airport Capital Improvement Program (ACIP)
Attachment “A”

DEADLINE FOR SUBMISSION OF STATEMENT OF QUALIFICATIONS:

Friday, May 15, 2015



N829-15 — CONSTRUCTION MANAGEMENT AND ADMINISTRATION

SERVICES
ADDENDUM 1 - April 30, 2015

1. Pre-Bid Questions and Answers:

a.

d.

Q: What is DPC looking for in the Project Approach versus the

Management Approach?

A: With the Project Approach section, the firm is expected to

explain how they would handle a situation from the Project
level, including the ability to perform construction
administration tasks requested by DPC such as QA/QC
support, constructability reviews, and field coordination.
With on the Management Approach, the firm is expected to
explain how they anticipate using their team members to
handle the contract, including an organizational chart, use
of subconsultants, and perspective on cost control.

QQ: Is there a minimum or a maximum dollar amount for the

Task Orders?

A: No. Other than the total contract amount cannot be

exceeded.

Q: Is there a published Capital plan?

A: DPC has a list of AIP projects that we coordinate with the

FAA District Office on. More specifically some of the
projects that DPC anticipates the CM team may be assisting
with include:

CLE Terminal External Facade/Ticketing Lobby

CLE Parking Lot Red/Orange Lot Canopies

CLE North Airfield Improvements

BKL Terminal Enhancements

BKIL ARFF CMF Relocation

Attached 5-year ACIP submitted to FAA

o

QQ: What is the expected length of the contract?

A: This contract will call for a 4 year term. The third year

requires Council approval and a review of the OEO status.

Q: Can the Statement of Qualification submittals be submitted

electronicaily?
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A: Yes. However if sent by email, then the Proposer should
contact Rhonda Osborne to confirm receipt.

f. Q: With the wide variety of projects, if the firm already has a

design project can they be precluded from submitting?

A: No. However, due to conflict of interest DPC policy prohibits

the firm from reviewing their own design or testing work.

2. Other Questions and Answers:

a.

Q: The project has been described as Task Order contract with
varied and multiple tasks defined and deployed on an “as
needed” basis. The Tasks would potentially relate to multiple
other contracts, existing and future, associated with terminal,
airside and landside projects at BKL or CLE facilities. If
awarded this Construction Management and Administration
Services contract, would the successful firm be precluded from
future awards or would a firm be disqualified from this offering
if they hold an existing contract?

A: No. The successful consultant on this Construction
Management and Administration Services project will not
be precluded from future awards or disqualified from this
offering if an existing contract is held. This statement holds
true provided that no other conflicts or reasons, legal or
otherwise, exist for such preclusion.

3. Clarifications/Updates:

1. The location to submit the Statement of Qualifications is at
the Information Desk of the Ticketing Level at Cleveland
Hopkins International Airport.
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April 29, 2015

INQUIRIES DEADLINE

A.

May 4, 2015

RESPONSES DEADLINE

B.

00 PM EST

May 15, 2015 at 4

SUBMITTALS

C.
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CAD/BIM SPECIFICATIONS — DPC PLANNING & ENGINEERING

Version 0.2 9-15-2014
Questions pertaining to these specifications can be addressed to the acting Design Supervisor,

The intent of these specifications is to organize the electronic data collected from the various
consultants hired by the owner for the purpose of creating a Computerized Asset Management System.
These specifications can and will change over time as technology changes or the owner updates their
systems. The electronic model data at each step of the project is considered the property of the owner
and therefore its collection, organization, and format shall be under the owner’s direction.

Any modifications to these specifications must be in writing and approved by the acting [Design
Supervisor,

DEFINITIONS:
Coordinate System: Ohio State Planes North Zone US Foot {OH83-NF)

Design Supervisor: Planning and Engineering Program Manager for Design Services
Electronic Deliverables: Shall include but not be limited to DWG, PBF, DGN, SHP, TXT etc...

Operating Software: The DPC utilizes the following file types for the disciplines involved:
Architecture: Autodesk Revit Architecture (RVT)
Civil Engineering: Autodesk Civil 3D {DWG)
Mechanical, Electrical, Plumbing: Autodesk Revit MEP (RVT}
Structural: Autodesk Revit Structure and Rabot (RVT)
GIS: Autodesk Map {ESRI SHP)
Project Management: Autodesk Mavisworks (NVD)
Owner: Cleveland Department of Port Control, Planning & Engineering
Point Cloud: LIDAR data collected via aerial, terrestrial, or mobile methods shall be provided to the
owner in both its RAW format and in a registered format. The data shall be provided in the file types
requested by the owner.

CAD/BIM Model Best Practices
AutaUAD:
1} The base point of any DWG delivered to the owner shall be 0,0,0.
2} All deliverables to the owner shall have the UCS set to its default state. Only rotations utilizing
DVIEW Twist will be accepted.
3} All drawing objects shall have their properties defined as BYLAYER.
4) layers will meet the current DPC layer standards at the time of electronic drawing submittal.
5} Linework/models and their associated labels/text shall be on separate layers.
6} No exploded dimensions or drawing elements.
Rewvit:
1} The base point and rotation of any Revit model will be referenced to the survey base point
assigned by the project’s site engineer/surveyor. In the event that the project is interior only,



two outside building coordinates will be identified and used so that the model is geospatially

accurate.
515:
1} AH GIS data delivered to the owner shall be in the form of ESRI SHP files,
DELIVERABLES
A) Al Electronic Deliverables delivered at every completion stage(30%, 60%, 90%, Final and As-
builts) shall be on the coordinate system directed by the owner. These deliverables shall also be
in a format approved by the owner and dependent on the current operating software,
B) Existing conditions files shall be provided to the owner in mode! form and in the following

formats:

1} APNEZD comma delimited coordinate file, post processed, on a coordinate system and
using the DPC Survey Code List and line-work generation methodologies.

2} An ETRANSMITTED DWG file representing the existing conditions in model form
representing verbatim what is being submitted via PDF/copies. No alterations, exploding,
bursting or other CAD detriment will be accepted.

3) Each surface shall be submitted in a separate XML file.

4} Each alignment shall be submitted in a separate XML file.

Point Cloud files are also the property of the owner and shall be provided to the owner in the following
formats:

1)
2)

The RAW scans in the format provided by the hardware manufacturer.

A post processed, registered point cloud with a registration error report in the native hardware
format. Registrations must meet the owner’s requirements.

The post-processed, registered point cloud in the RCP format for use with Autodesk modeling.
Data shall be delivered on a media approved for the size of the data sets including but not
Himited to, high speed USB flash drives, high speed external hard drives, blu-ray discs. Formatto
be coordinated before delivery.

The consultant is expected to maintain a copy of this data for the entire project duration and a
period of 3 years after final payment. In the event of extended projects, the consuitant will
maintain the data indefinitely until the owner provides a written release of responsibifity of the
point cloud data.

Point Clouds for as-built deliverables, in addition to the above requirements:

1)

2)

Point cloud comparisons will be provided in rendered results showing discrepancies. Both data
sets used for these analyses shall be provided to the owner. A procedure list showing analysis
technique steps will be provided to the owner as part of the as-huiit effort.

Standard project as-built ine-work will be generated from the point cloud as weli as surfaces for
the purpose of comparison to proposed design.
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